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Work-plan for: 2017

Project ID and Project Name: 00097097
Risk and Resilience Innovation Project

Budget summary in US $

Please insert the year 2017

Q1 Q2 Q3 Q4
TRAC 1,500 6,500 15,500 6,500
Parallel 123,579 180,471 96,720 120,216
Total 125,079 186,971 112,220 126,716
Total TRAC for 2017 30,000
Total Parallel for 2017 520,986
Total for 2017 550,986
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Work-plan for 2017

Project ID and Project Name: 00097097 Risk & Resilience Innovation Project

UNDAF/CPD Output: More people enjoy a cleaner,

healthier environment as a result of improved environmental protection and sustainable green growth

Applicable Output(s) from the UNDP Strategic Plan: 5.4 Preparedness systems in place to effectively address the consequences of and response to na

and community

tural hazards (e.g. geo-physical and climate related) and man-made crisis at all levels of government

EXPECTED OUTPUTS/OUTCOMES INDICATORS

PLANNED ACTIVITIES

RESPONSIBLE PARTY

PLANNED BUDGET

Output/outcome indicators and annual indicator List all activities to be undertaken (including a1 Q2 a3 aa Source of COA Description A :
moun
targets/ benchmarks (if applicable evaluations and publications etc. Funds 2017 t (CNY|
gets/ Reape ) P ! 2017 | 2017 | 2017 | 2017 Amount ( ) (usD)
Output 1 DRR and safety education and advocacy targeted at the general public with a special focus on youth B PES A RES
Indicators: Activity 1.1 Establish Risk & Resillence Innovation 100% Parallel Please describe the actions to be taken
1.1 Number of people trained by participatory DRR  [Project Chengdu Base; under the individual budget code listed
and safety education (disaggregated data to be BB EFRTE SR ER AR AIREE R
provided wherever possible: direct and indirect Faisi]
beneficiaries from the Risk & Resilience Innovation
Project — disaggregated by programme type, gender &
age); ¥300,000 $43,535
2 L DRRFNE (T TN A3 Rl fiEd 5y 5
Bl BRUG 3 ) B0 L A o) S A
PGS, PR 3 25D
1.2 Extent to which youth have easy access to useful
NOR and cafatuin i
Monitoring 25%| 50%| 25% TRAC 71500(Travel, personnel cost ¥41,346 $6,000
Output 1 subtotal ¥341,346.00 $49,535
Output 2 Multi-sectoral collaboratlon and knowledge sharing platform built on disaster risk resllience and governance BT R WG BRI £ W 1A fE R 2
Indicators: Activity 2,1 Establish Risk & Resillence Innovation Project Parallel 0 ¥0 50
2.1 Number of effective partnerships established on LabRSTER & EFF AR SR E R RIE AN A R TRAC Venue, travel, personnel cost, etc. ¥34,455 55,000
multi-sectoral collaboration on DRR and disaster Activity2.1.1 Setup the project team 25%| 25%| 25%| 25%|BNU; TRAC 72100{Venue, travel, personnel cost, etc.
response; T RIEENISSE (815 @ IBINAR. FoEEn One Foundation; Save the
ORRFNSTENAR A0S 25 1A A TFIVEIEAZARA (2ath, EMfS. SIREEITRITDES) Children; Narada
2.1.1.1 Staff recruitment and selection Foundation; 45,000
2.1.1.2 constructing perfect treatment structure CICETE;
2.2 Number of knowledge sharing activities through  |2.1.1.3 regular meetings UNDP
the project and 2.1.1.4 Write annual plans and report
e T
networks it 1 E AR FT RN N0 E R Activity 2.2 Research on CSO participation and coordination mechanism in disaster parallel
relleffemergency response & capacity building on €SO learning network; ¥1,950,000 $282,978|
2.3 Number of research products compiled and shared ! / e} 15ePS B & ] :. Eriaks 8 o
" - " . tai £ i | (4l
with “’"BEtES “5:'5 '"dudmi academia, practitioners, [ +jyity2.2.1 Organise the disaster relief network field One Travel, personnel cost,etc
enterprise CSR, decision makers, etc, capaci i ot 2 @ o G
i pacity building training (15 times altogether.) 25% | 25% | 25% | 25% Foundation; 72100 ¥1,650,000 $239,443
REINS BIRRHAHE(EIEE AN , NILAR LA A B I 2 i ) i DI 150K
b B ) O R LN BRI 5 ) 4 B DIELS X
! ! : 7 Activity 2.2.2 Organise the disaster relief NGOs field BNU; Venue, travel, personnel cost, etc.
capacity building workshop and desktop 100% One Foundation; 72100 ¥100,000 §14,512
maneuverstt RERIRSREEIRRL I A M FRED IR R 2 Save the Children; Narada
Activity 2.2.3 Simulation exercise of NGOs Foundation; Venue, travel, personnel cost, etc.
collaboration on disaster relief {an example of the flood 2 CICETE; Sa\-;e the
disaster)%i%iﬁ?%?zﬁﬂﬁﬁjﬁi‘ém{’ﬁﬁﬁljgtﬁhﬁﬁ?f;‘; 30% | 70% UNDP Children; 72100 ¥100,000 $14,512
( JRIBEMERTE | HlikR )
Activity 2.2.4 Review conference 100% Venue, travel, personnel cost, etc.
72100 ¥100,000 $14,512

HARORERR AR D ES




Activity 2.3 Case study and seminars on community-level DRR pilot projects Parallel Vi o0 000‘ $145,117
HEEERXFEIEANELSE EAARRHTS o ’
Activity2.3.1 Study on DRR school pilot projects
HRTERREIR A RE SHIRES
Activity2.3.1.1 Development of the 7 operations 100% personnel cost,administrative expenses,etc

7 Mt ,000 21,7
manuals FF4&7 35 L1 et Tl i ki
Activity2.3.1.2 Conduct assessment for the DRR school 50%| 50% personnel cost,administrative expenses,etc
pilot project and Write research report ¥0 %0
ABMBETHAENRREWIRG
Actlvity2.3.2 Seminar on resilience community and school development
MRS R BT BRI R B T R T &
Activity2.3.2.1Field researchon resilience community 50%| 50% Venue, travel, personnel cost, etc.

. ¥500,000 72,558
and school ;b i b BNU; $
Activity2.3.2,2 Write the research report 50%| 50% One Foundation; 71300 personnel cost,administrative expenses,etc Y0 50
RS BT CICETE;

Actlvity2.3.3 Pilot project on resilience community in Lushan(12 communities) UNDP materials,Venue, travel, personnel cost, etc,
BWREKFRTEH K- SRRk (124410

Aclivltyz.a.BA.AI Dltitﬁtre.rierlgency_rush repair equipment 100% materials,Venue, travel, personnel cost, etc. ¥150,000 21,768
for communities # X b 2014 7% il %

Activity2.3.3.2 Launching ceremony of volunteer rescue| 100%| materials,Venue, travel, personnel cost, etc.

teams and training & 6 ot BA M o Ak A B ¥30,000 $4,354
Activity2.3.3.3 Development of the emergency 70%| 30% materials,Venue, travel, personnel cost, etc.

response plans for communities ffill ii ¢ 1 157 5 fi % ¥30,000 54,354
Activity2.3.3.4 Simulation exercise of community on 60%| 40% materials,Venue, travel, personnel cost, etc,

E T ¥ 0,316
disaster relief JF I ¢t X fiié4: i
Actlvity 2.4 Bulld Risk & Resilience Innovation Case Bank: ] [ Parallel ¥318,115 $46,164

TRAC ¥34,455 55,000
Activity2.4.1 Development of Chinese cases ( based on 60%| 40% BNU; personnel cost
Wenchuan,Ya'an and Ludian cases ) Narada Foundation; ¥63,623 $9,233
IRSEARER RGNS (IR, e, @@k CICETE;
Activity2.4.2 Development of international cases{based 60%| 40% UNDP personnel cost
on Nepal and Ecodour cases)

¥63,623 9,233
S EHN BRI R ’
(LUBIER. [O/NZRSi, ) acad
= - > =
AClIYItyZ<4.3 Warkshop on Chinese cases/best practices 100% Fiindation 71300 TRAC ¥13,782 52,000
on risk governance TRAC personnel cost, Parallel
P —RENRERIRGI S Mo s9i2s3
Activity2.4.4 Workshop on International cases/best 100% TRAC
practices on risk governance ¥13,782 $2,000
Jh— T g IES
D —REITRE MR personnel cost , Parallel ¥63,623 59,233
Activity2.4.5Write research report 25% | 25% | 25% | 25% TRAC ¥6,891 $1,000
FZpk (IEEREN) HIotiRs personnel cost, Parallel ¥63,623 $9,233
Monitoring 25%| 50%| 25% TRAC 71600|Travel, personnel cost ¥41,346 $6,000
Output 2 subtotal ¥3,378,371.00 $490,258




Output 3 Professional capacity strengthened in the field of DRR and humanitarian aldJR 55 5 5 A\ 1 3 X 3G 5 NL A8 T 7T

Indicators: Activity 3.1 Needs on DRR professional capacity building In China Parallel ¥22.000 53,103
3.1 Number of professional training tools developed ﬂmms’ztﬂkﬂ!mmﬂﬁ% : '
and tailored for Chinese DRM professionals; Activity3.1.1 Workshop on needs assessment tools on 30%| 0% BNU; Save the 72100|Venue, personnel cost,administrative
PHRERERIGEIEG I ARFREWENTER [risk Save the Children; Children expenses,etc ¥22,000 93,193
k. VPR O L T I ST P Y LT G T TR P Lol
i Activity 3.2 Adapt and contextualize international DRR education tools based on local Parallel
5 g needs ¥0 S0
3.2 Number of people with enhanced professional
capacity in DRM (disaggregated data to be provided -Eﬁmm“ng'm*i‘k
wherever possible: direct and indirect beneficiaries  |Activity3.2.1 development of the application on 10%| 20%| 30%| 40%|BNU;
from the Risk & Resilience Innovation Project — international DRR education tools and training Save the Children;
disaggregated by programme type, gender & age) course ARG I FEAPPHA SHIR ( SHHFAN One Foundation; 72100 ¥0 $0|
IRFHRIBASRARIS G USRI AL (/RETREIR(SY % [FBIF , BB TRELRE ) CICETE;
IR - KIBETREHI B B FAE A NDP
HRIME AR HRRNEER 2 ) Activity 3.3 Provide professional training to disast t practitioners Parallel
including | ional h lan assi core courses, concepts, principles,
standards and operation. ¥0 50
SR EER AL A RIR{R e
( SHEEFASE R ERRE, W, B, FEREE)
Activity3.3.1 Workshop on ERT 20%| 30%| 50%|BNU; Save the Venue, personnel cost,etc
ZH10ENGOMILE S SREN LB SERTT{EY: Save the Children; Children -
Activity3.3.2 Development of ‘Provincial disaster relief | 50%| 50% One Foundation;
guideline' CICETE; o
SEAGEREAIEE (SRR UNGP . . :
iR
Monitoring 25%| 50%| 25% TRAC 71500|Travel, personnel cost ¥55,128 $8,000
|Output 3 subtotal ¥77,128 $11,193
Service Fee (UNDP) lﬂtﬁfﬁﬁ}?gﬁﬁﬁﬁﬁﬁa I | 75100 $0
Service Fee (CICETE) L e o A ) [ [ 75100 S0
Total ¥3,796,845.00 $550,986
Total Investment
One Foundation ¥3,206,522.00] $465,320.27
Save the Children ¥350,000.00 50,790.89
Narada Foundation ¥345,777.00]  $50,178.06
TRAC ¥206,730,00]  $30,000.00




